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PUBLIC WORKS
At-A-Glance







BUDGET

Operating Expenditures
FY26

Budget 
FY26

Positions 
FY27

Budget 
FY27

Positions 
$ Budget 
Change

Administration 12,688,969 32 13,610,624 32 7.26%

Engineering 6,784,226 31 5,990,504 30 (11.7%)

Field Services 5,101,310 49 5,192,855 49 1.79%

Project Management 5,516,444 37 6,282,520 43 13.89%

Storm Water Quality 4,456,316 32 4,521,953 32 1.47%

Streets and Drainage 21,585,546 167 20,740,532 165 (3.91%)

Traffic Services 6,439,363 50 6,232,681 49 (3.21%)

Total Operating 
Expenditures 62,572,174 398 62,571,669 400 0.0%

Total Non-Operating 
and Capital 160,828,598 150,324,099 (6.5%)

Department Total 223,400,772 398 212,895,768 400 (4.7%)



ENHANCED
SERVICES

MATERIALS

PERSONNEL

MAJOR BUDGET CHANGES





Better Streets Safer City, 
$30.7 M, 14%

Capital Improvement 
Projects, $17.9 M, 8%

Streets Impact Fee, 
$51.6 M, 24%

Parks Impact Fee, 
$17.6 M, 8%

Trails Impact Fee, 
$9.7 M, 5%

Stormwater 
Drainage Utility, 

$44.0 M, 21%

Other Funds,
 $3.4 M , 2%

General Fund, 
$37.9 M, 18%

FY27 Budget

$213 Million

BUDGET BY FUNDING SOURCE



Administration 
$13.6 M- 22%

Engineering
 $6.0 M – 10%

Field Services
 $5.2 M -8%

Project Management
 $6.3 M – 10%

Storm Water Quality 
$4.5 M – 7%

Streets & 
Drainage Maint.
 $20.7 M – 33%

Traffic Services
 $6.2 M -10%

FY27 OPERATING BUDGET

$62.5 M



Communication Management

Financial Management

Human Resources

Executive Leadership

Information Technology
Budget: $13.6 M

Positions: 32

Records Management

Administration
Provides support to all divisions 
through project process from 
inception, to design and final 
completion. 



Technical Review

Paving Engineering

Drainage Engineering

Budget: $6 M

Positions: 30

Bridge Engineering

Engineering
Provides bridge maintenance 
strategy, plan review, 
pavement condition inspection 
and replacement plan.



PAVEMENT MANAGEMENT



TECHNICAL

REVIEW



TECHNICAL REVIEW

Permits Reviewed

Plans Reviewed
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TECHNICAL REVIEW
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Budget: $5.6M

Positions: 39

Infrastructure Project Management

Contract Administration

Grants Management

Budget: $6.3 M

Positions: 43

Project 
Management
Provides construction related 
services through inception, 
design and final completion of all 
capital improvement projects.

Facilities Project Management



$105 M
$146 M

$125 M $132 M
$128 M

$200 M

$59 M

$30 M

$16 M
$14 M

$4 M

$ 4 M

CY 21
Actual

CY 22
Actual

CY 23
Actual

CY 24
Actual

CY 25
Actual

CY 26 Est

$132M

INFRASTRUCTURE PROJECT

MANAGEMENT

Output: Dollar Value of Projects Awarded

$164M
$141M $146M

$204M

$176M

Sales tax

Bond



Resurfacing

Miles Resurfaced
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Pavement Condition Ratings

CONDITION OF CITY STREETS
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Public Inspections

Utility Locates

Private Inspections

Budget: $4.8M

Positions: 49

Budget: $5.2 M

Positions: 49

Field Services
Inspects infrastructure 
projects and provides 
survey services.



FIELD 

SERVICES



Inspection Work Orders
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FIELD SERVICES



Budget: $4.1 M

Positions: 31

Household Hazardous Waste

Public Outreach

Environmental Water Quality

Construction and Industrial Permitting Budget: $4.5 M

Positions: 32

Storm Water 
Quality
Provides inspections, enforcement, 
technical services, public outreach, 
household hazardous waste services 
and emergency response for 
residents, businesses and 
government agencies so they can 
comply with the Clean Water Act.









Base Repair

Snow/Ice Response

Drainage/Rural Road Maintenance

Pothole Patching

Budget: $20.6M

Positions: 168 

Budget: $20.7 M

Positions: 165

Streets and 
Drainage

Maintains and repairs streets, 
bridges, unimproved roads, 
drainage structures, disaster 
response, creeks and the 
Oklahoma River.

Crack-Seal
Event Perimeter Security 



STREETS

AND DRAINAGE



STREETS

AND 

DRAINAGE



POTHOLES REPAIRED
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STREETS

AND 

DRAINAGE



DRAINAGE REPAIRS COMPLETED
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Traffic Operations

Traffic & Transportation Services

Traffic Engineering

Budget: $6.1M

Positions: 51

Traffic Services
Reviews design and construction 
projects, maintains regulatory 
signage, roadway striping, signal 
repair and replacement and 
coordinates with outside 
agencies to meet transportation 
needs.

Budget: $6.2 M

Positions: 49





TRAFFIC

SERVICES
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