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OKLAHOMA CITY MUNICIPAL COURT FY 2027 PROPOSED BUDGET
MANKINTA HOLLOWAY
COURT ADMINISTRATOR

“ROOTED IN JUSTICE, COMMITTED TO SERVICE”




MISSION STATEMENT

TO DELIVER FAIR AND
IMPARTIAL JUSTICEWITH
COMPASSION AND
PROFESSIONALISM, ENSURING
EVERY INDIVIDUAL IS HEARD,
RESPECTED,AND PROVIDED
WITH MEANINGFUL ACCESS
TO JUSTICE.

FAIRNESS

MUNICIPAL COURT FY27 PROPOSED BUDGET

TRANSPARENCY

IMPARTIALITY




Department of
Court

Administration

Judicial
Services

(58 positions)

Leadership

- Director

]- Assistant Director

Administration
Division

- Administrative Manager

- Administrative Coordinators
- Systems Support Specialist Il
-_Quality Control Coordinator

Community Outreach,
Compliance and
Enforcement Services
Division

- COCE Manager

- Unit Operations Leader

- Community Relations Coordinator
- Court Officers

- Customer Service Representative

Court Services
Division

- Court Services Manager

- Unit Operations Leaders

- Municipal Court Clerks | & I

- Customer Service Representatives
- Records Control Clerks

- Database Technician

Financial Services
Division

- Financial Services Manager

- Unit Operations Leader

- Municipal Accountant |

- Administrative Support Technician
- Lead Customer Service Representative
- Customer Service Representatives
- Database Technician

Probation Services
Division

- Chief Probation Officer
- Lead Probation Officer
- Probation Officers

- Court Officer




Administration $2,618,643
Community Outreach, Compliance and Enforcement $669,947
Court Case Support $4,170,384
Facility Operations $678,485
Judicial Services $750,864
Probation Services $798,603
Proposed Operating Budget $9,686,926
Capital Improvement Projects $3,812
Department Total $9,690,738
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PROPOSED
BUDGET
FY2027




42,
$401,402 $62,100 $53,705

$346,770

COLLECTION OF
FINES AND

COSTS YTD 2026

$7,667,700

B Traffic Fines B Court Costs M Parking

M Jury Division @ Criminal Court M Juvenile Court
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PROPOSED BUDGET REDUCTIONS FY2027

Reduction in Postage

The line-item
reductions directly =~ Reduction in Travel / Training
affect court
personnel by
ultimately reducing

, Reduction in Supplies
essential resources.

Reduction in Underutilized Accounts
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OUR CITY PARTNERS
“ONE CITY, ONE TEAM”

POLICE DEPARTMENT

FIRE DEPARTMENT

CODE ENFORCEMENT

ANIMAL WELFARE

CITY-COUNTY HEALTH DEPARTMENT
EMBARK

PUBLIC WORKS

UTILITIES
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Municipal Court Citation Summary

i Categor FY25 YTD26
I g wp up =
| S = Cases Filed 71,594 74,386
_— = Cases
= = — Dianneed 136,932 122,212
- - Indigency
. g 4,943 3,675
Findings
Citations 129,869 116,225
Processed
Total $1,420,67028 | $1,148,221.18
Suspended

MUNICIPAL COURT FY27 PROPOSED BUDGET



CUSTOMER SATISFACTION SURVEY

4.80
4.73
4.68
4.65 463
4.60 4.57
4.53
445 4.46
4.38 438 4.40
4.40 435
: 4.32 4.33 4.34
4.20
420 - 4.17
4.12
4.09 4.07
4.00
3.80
3.60
| was able to get my business | was treated with courtesy and The way the case was handled The judge treated everyone with | was satisfied with the outcome As | leave the court, | | felt safe while conducting my
done in a reasonable amount of respect by court staff. was fair. courtesy and respect. of my case. understand what happened in  business in the Oklahoma City
time. my case. Municipal Court building.

HFY24 ®WFY25 MFY26 (Partial)
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_K- l_]\ On average, 87% of the respondents indicated they were treated
with courtesy and respect.

FY26 YTD

FY25 85%

FY24 84%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
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100%



CRIMINAL
JUSTICE

REFORM




COURT PATRONS WHO
CANNOT COMETO COURT

Coordinate with case managers
from a correctional or
rehabilitation facility

Explain options/explore

alternative resolutions

Patrons who are unable to attend
court due to medical reasons

Partner with non-profit
organizations for resources with
housing, jobs, financial assistance,
etc.
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REFORM ACCOMPLISHMENTS

* Eliminated time pays
 Assisted in decreasing the OKC inmate population

* Improved the customer experience and provided
Procedural Justice Training to all Court Staff

* Reduced fines, ended jail time on simple marijuana
possession charges with maximum fine of $400

« Streamlined the Jail Arraignment Processes

- -»c-g\"‘: } : - 4 W \
- WA :
I Court 3 * Daily Rule 8 Dockets

« Enhanced website, brochures, & forms

SLICC: il
«Rooted in Justice. Cor

ey - = * Implemented a Community Outreach Division

MUNICIPAL COURT FY27 PROPOSED BUDGET



RULE 8/INDIGENCY HEARINGS

REVIEW OF FINANCIAL
ABILITY TO PAY FINES
AND COSTS

8 HEARINGS
SCHEDULED WEEKLY

REFERRAL AND
ADVOCACY SERVICES

DUETO A FINDING OF

NeX[e]N2% WARRANTS ISSUED “INABILITY TO PAY”
WARRANTS ARE FOR MISSED COURT RESULTS IN THE CITY
ISSUED DATES ONLY SUSPENDING FINES

AND COSTS
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YTD COURT SERVICES EFFORTS

= Average number of calls received monthly — 5,690 with annual volumes reaching
68,280 calls per year

= Number of expungement cases fully processed YTD 2026 -183
" Previous two-year comparison FY24: 141 | FY25: 188

= Specialty dockets include marijuana, environmental, animal,and community court

= Holding 52 court sessions weekly
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DRIVER IMPROVEMENT SCHOOL (DIS)

SEMI-AUTOMATED SIGN UP

$218 due in place of ticket amount

1,384 of the 2,010 sign ups completed onlineYTD 2026

The remaining 626 used our in-person process

Averaging 167 driver improvement participants sign-up per month

P R L S

Patron Initiates Court Clerk Eligible Patron Court Clerk Judge Signs
Online/OKC.gov Review Receives Email Processes &
Link Finalizes
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COMMUNITY OUTREACH, COMPLIANCE & ENFORCEMENT

COMMUNITY OUTREACH
PROGRAM

= Community Relationship-Building
» Civic and Educational Tours

= Community Engagement Forums
= Lijaison Services

® Translation Services

= Resources and Referrals

= Daily Jail Population Monitoring

MUNICIPAL COURT FY27 PROPOSED BUDGET

COMPLIANCE & ENFORCEMENT
EFFORTS

An average of 1,600 calls received monthly
Payment Plan/Indigency Hearing Intake

Warrant checks for courts, municipalities,
prisons, other law enforcement agencies and
patrons

O.R. Bond Case Processing
Daily Jail Arraignments and Jail Snap Report

An average of 450 cases processed for |ail
Releases per Month



FINANCIAL SERVICES INFORMATION

$ Total revenue processed is |2 million per year

Daily collections average $33,000 from about 320 receipts representing a
range of payment amounts

We process approximately 340 payment extensions per month
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CLEARYOUR
okc WARRANT

c L EA R I 0 U R Reduce your fees. Avoid arrest.
0_Kc WA R R A N T . About Fresh Start Savings Example

The fresh Start Program offers you a SPEEDING: 1-10 MPH
chance to clear your outstanding OKC
warrants for traffic violations and criminal FEES e el
) ; WARRANT REDUCTION
misdemeanors at a discounted rate —
D E A R R E T DE LA CIUDAD DE without the fear of arrest. fine 8250 §15
court costs §77 §77
OKLAHOMA CITY Program Requirements
AFIS $10 §10

December 31,2022 and in warrant status. (e #1 10

CAI'L MUNICIPAI' counT To SEE lF > Class “a” traffic and criminal offenses s 20 $10
YOUR Tlc‘(ET CAN BE REDUCED only (i.e. speeding and other moving mailing $10 ]

> Ticket had to be issued on or before

violations, and criminal offenses). warran
LLAME A LA CORTE MUNICIPAL PARA VER * o5 50
SI SU INFRACCION PUEDE SER REDUCIDA eyl B $33
TOTAL *$420 $155
vou WON'T BE ARRESTED OR Go TO JA“. * Afailure to appear charge of $193 may have been

added, which brings the total amount owed to $613.

NO SERA ARRESTADO NI IRA A LA CARCEL

405.297.3898

Oklahoma City Municipal Court: 701 Couch Dr., OKC 73102

405 -297-3 898 M-F, 8a.m. - 5 p.m. Except ity observed holidays
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NS
\\ Mandated Court Ordered Payment

$

o Plans

Cite and Release
Created two new Warrant

warrant types: (Notification)
Cost Warrant

MUNICIPAL COURT FY27 PROPOSED BUDGET

HB 2259 -NOVEMBER

2023 OKLAHOMA
STATE STATUTES




PROBATION SERVICES EFFORTS

" Probation maintains an adult success rate of over 80% each quarter with a peak of 95%
= Probation maintains a juvenile success rate of over 90% each quarter with a peak of 99%
= Coordinates outreach efforts for probation clients daily using community resources

= Performs intake for patrons requesting Community Work in lieu of paying fines and costs

= Participates in assisting patrons with payment plans

MUNICIPAL COURT FY27 PROPOSED BUDGET
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THANKYOU

Municipal Court

Court Administration

405-297-2673

MunicipalC @ol

701 Couch Drive

Oklahoma City, Oklahoma 73102

| ] | Services/Municipal-C
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mailto:MunicipalCourts@okc.gov
https://www.okc.gov/Services/Municipal-Court
https://www.okc.gov/Services/Municipal-Court
https://www.okc.gov/Services/Municipal-Court
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