Community Engagement Debrief and Reflection Worksheet
Event: _________________________ Date: ___________ Location: _________________
 Team Members: ______________________________
Quick Assessment
Rate each area 1-5 (1=poor, 5=excellent):
Overall success: _____
Community participation: _____
Information clarity: _____
Conflict management: _____
Time management: _____
Key Reflections
1. What worked well?



2. What challenges did we encounter?



Conflict Management
1. What conflicts arose? How were they addressed?
2. Which de-escalation techniques were most effective?
Community Insights
1. What did we learn about community priorities?
2. Which voices were missing or underrepresented?



Action Items 
Follow-up Commitments
	What
	Who
	By When

	


	
	

	


	
	

	


	
	


Process Improvements for Next Time
1.
2.
3.

Communication Plan
How and when will results be shared with participants?

