Fire Department
Fiscal Year 2025




Mission Statement

To provide emergency response, fire
prevention, and public education
services to the Oklahoma City

community so they can have their lives

“RESPOND QUICKLY, SACELY, SOURTFRYSHY HMET THE Neeo!”



Richard Kelley

Operational Fire Prevention Administrative
Services Services Services Services
Deputy Chief Michael Walker Deputy Chief Shane Smailey Deputy Chief Harold Thompson Fire Chief Richard Kelley

Fire Suppression Fire Dispatch & Fire Executive
Operations Human Resources Investigations Leadership

3 Shift Commanders BC Jason Smith BC Johnny Hoffman Fire Chief Richard Kelley
19 Battalion Chiefs

Fire Logistics and
Facilities

Fire Code Public Relations
Compliance and Marketing

BC Prince Morgan DC Scott Douglas

Emergency Medical
Services
BC Carl Cobb

\ETNEE s

Brent Pierce

18 Positions
Emergency Transport 57 Positions Public Safety

Services 3 !
Education Services
Donald Bennett

Mobile Integrated Health
BC Carl Cobb

1025 Uniform

1013 Positions 45 Positions 1133 Total




Fire Statloﬂs and Appdrdj},lf/4 EMS Transport Units

39 Engines
13 Ladders

17 Brush Pumpers

6 Battalion Chiefs

6 Tankers

4 Light Rescues
1 Haz Mat

1 Heavy Rescue
>\ 1 Water Rescue
_ 13




et Changes

Changes in personnel related costs such as

Adds three Fire Senior Dispatch positions

Adds funding for positions and the necessary

equipment and supplies to implement the

Deletes a Fire Lieutenant position from the Fire

Information Technology (IT) Program

Department.
Adds funding to Fire Sales Tax fund for

Emergency Medical Technician training and



N
(CAP)

Major Budget Chogan

®

Adds funding for positions and the

1.8 Million

Mobile

Alternati
Rei:)nc?n:;e |ﬂteg rated /" Overdose
I i Team
necessary equipment and supplies to W HealthCare Response /

Team

Crisis

Crisis Response Team /

Team
(CRT)



Major Budget

RT) / Crisis

Crisis Respgrpay

Program Manager - |

Call®iversion (CCD) Program

« Behavioral Health Clinician - 3  Behavioral Health Clinician — 2

« MIH Paramedic - 5 @ Behavioral Health Navigator - 4

- Behavior Health Navigator — 5 . @ Physician, Office of Medical
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Major Budget

Fire s?J.‘o? H&%ﬁ:hers

Adds three (3) Fire Senior Dispatch

positions funded by the Fire Sales Tax

@ess increo@loud
3

272k
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Major Budget

1Changesnt

Deletes a Fire Lieutenant position

¥ ORLAHOMA

9 MW)

B from the Information Technology (IT)




Expenditures [ Positions by Fund

General Fund
o $ 131 Million / 863 positions
Better Streets Safer City Use Tax
o $ 774k
Capital Improvement Fund
o $ 3.7 Million
Fire Sales Tax Fund
o $59.4 Million [ 224 positions
Medical Services Program Fund
o $ 4.6 Million [ 40 positions
Special Purpose Fund
o $ 751k [ 6 positions
MAPS 4 Use Tax Fund
o $ 33.8 Million

FY 2025
$236 Million
1133 positions

FY 2024
$221 Million



Administration

Provides planning, management,
administrative and reporting services
to department employees and City
leaders so they can achieve strategic
goals and key results.

Lines of Business

Operations

Provides innovative emergency
response and Community Risk
Reduction activities to residents and
visitors in our community in order to
minimize life and property loss from
fires and reduce injury and death from
medical emergencies as well as other
hazards.

4

Support Services

Provides Dispatch, Information
Technology, Human Resources,
Logistics and Facility Management
Services to the Fire Department, so
they can receive timely dispatches
and properly maintained fleet,
equipment, and facilities.

\\ -

Fire Prevention

Provides community risk reduction
education, compliance, and
investigation services to the

residents, business community, and
visitors of Oklahoma City so they can
benefit from a reduced risk of loss
from fire and other hazards.



Administration

6 19.2 Million
@ 39 Employees

[vf Executive Leadership

Facilitates strategic planning, management,
and reporting for City leadership to attain
key objectives.

e 18.8 Million ® 36 Employees

[vf Public Relations & Marketing

Offers resources and o
community and media aware
initiatives and emergenc




Admin Highlights




T Als ALLE0 L ALIUN &

hift @A ®E @C

Station

02
03
04
05
o7
08
0g
10
"
12
13
14
13
16
17
18
19
20
21
22
23

By Station

T
12
.Ii;IIIIIIIIIIIIIIIIIIII 47
- 7
|

10

lL-i----- 27
4

29
e e——— G5

— 7

- —pranke
#

38

-
=4
-

40 a0
7 of Alarms Installed

a0

District

All

Date

1/1/2024 = N 3/31/2024 H©

Count of Alarms Installed by District and Shift

Shift @A @F @C
By District
{Blank)

801
602

603

District

504

605 101

606 132
24

[’

a0 100
# of Alarms Installed

¥ ALLa LIy U DHE RAld

Total Number of Alarms Installed by all Shifts B

Total Count

L T Ale ALl L

Shift @4 @E @C
By Shift

Shift
m
Ln
e

0 200 400
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Id Station Shift # of Alarms Installed Request Date Date Installed Time taken for Installation of Smoke Alarm (In Days) ¢

e

1 30 A 4 30/10/2023 08/01/2024 70
2 17 B 2 06/11/2023 11/01/2024 66
5 17 B 0 06/11/2023 11/01/2024 66
Total 9156




Rig Response Data - Analysis T1/2023 33172024

Turnout Time L< T minute)
Total 108,400 unigque (56,412 ) responses by fire apparatus for duration between 2023-07-01 - 2024-03-31 )

with Avg. Response Time of 07:56 (mm:ss) This is for every response made, multiplerigs

can go to each uniqueincident.

Station Apparatus Type DispatchTime EnRouteTime

Response (Sec) Qtr
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L15 2L THIR0Z3 120355 A
L15 2L THROZZ 120360 AM  THIZODZZ 120503 Ak B O3
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AE0ES ] 324 THA023 120366 AM  TrH2023 120506 I 01 Mobor vehick accident with no injuries
23046064 g 37 324 THA023 1203:66 AM  TH2022 120505 AN 0| 03 Mobor vehick accident with no injuries
23046065 GO 24 EZd4 735 THP0Z22 1200:64 A THZ0Z2 12:10:46 AN K2 D1 Alerm syshaim sounds inm (1%, 1009
2304E0ES GDE 24 E24 735 THA023 1200:68 AM  TrH2022 12:10:46 AN 2 03 Al sysbem sounded dus lo m AP
AEDE o RL31 7023 1200:64 AM  TH022 12:10:54 AN BD| 01 Al sysbhom sounds ko m
2304E0E DE 3 RL31 73 THA0Z3 1200:68 AM  TrH2023 12:10:54 AN B0 D3  Alarm sysbem sounded due lo m APy 108,400 100,132 8,243
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Total

On target

Mizaad

Turnout Time for structure fires is a little slower

Rig Responses in & minutes (En Route to On Scene Time)

Structure Fires

All Responses

This is fastest rig travel time to each uniqueincident. Goalis less
than 6 minutes 90% of the time.

as they put on full PPE

91.20% ~ 80.65% -~

RV Coasi Firn 7135 1008 094 1009

91.B5%

SR enich: Fimn 989 302 g7 b6.412 33,260 12832

Total On target SIEEET Total Chni target SIEST




Opel‘dticns e 149.5 Million

[V Mobilentegrated Health

@ 1,007 Employees

[vf Emergency Medical Services

Delivers patient-centered advocacy, crisis Responds to life-threatening emergencies in
intervention, and behavioral health services Oklahoma City, offering immediate medical
in Oklahoma City to connect individuals with assistance to improve or stabilize patient

cadre resources and enhance quality of life. conditions.

9 1.3 Million @ 20 Employees

[vf Medical Transport Services

e 99.7 Million @ 654 Employees

[V Fire Suppression

Offers fire protection and emergency response
services to residents, aiming to minimize
property damage and reduce injuries and
fatalities.

® 293 Employees

Responds to life-threatening emergencies
in Oklahoma City, providing quick treatment
and transport to medical facilities.

e 4.6 Million @ 40 Employees e 44 Million




Operations Highlight

Mobile Integrated Health:
Overdose Response Team

Overdose Respo
Kits disseminat

Known reside
accepted ser;




Support Services

Fire Dispatch

Delivers coordinated response services to
l' Logistics & Facilities Maint. residents and visitors for immediate and
appropriate emergency and non-emergency

. . . assistance.
Delivers safe and reliable fleet, equipment,

d facilities services to the Oklahoma City
e Department for effective response.

.8 Million

ployees




b

Support
Services

Highlight




Fi re Prevention [ Community Risk Reduction

Oklahoma City to help prevent emergencies

and reduce the risk of fire, injury, or illness.
@ 44 Employees

9 1.6 Million @ 10 Employees

Code Compliance

e 7 2 Mllllon Offers community risk reduction activities in

[V Firelnvestigations

Offers investigation services to prosecutors, Offers specialized inspectior
property owners, and insurers for fire cause consultation to ensure cornyg
determinations, enabling appropriate property and busines
compensation and prosecution of alleged professionails, p
arsonists.

e 2.5 Million @ 14 Employees



Fire Prevention
Highlight

Smoke Alarm Canvassing

November 26, 2023

South Penn to Rancho /SW Grand to SW 44th

Number of Homes in Canvas Areq: 324
Number of Homes Entered: 69

Number of Smoke Alarms Installed: 214

January 27,2024
N Penn to Blackwelder / NW 10th to NW 12th
Number of Homes in Canvas Area: 269
Number of Homes Entered: 55
Number of Smoke Alarms Installed: 136



Strategic Results

Annually, the residents of Oklahoma City, even anticipating growth in
outlying areas, will receive emergency responses within 7 minutes 70% of
the time in order to protect lives, assess and treat medical emergencies,

and limit damage to property and the environment.
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Total 74, 426 Incidents Dispatched between 7/1/2023 - 3/31/2024 with Avg. Response Time of 06:34 {(mm:ss).

MAf2023 43

Current Fiscal Year

33172024 O

Responses in 5 minutes 20 seconds [Dispatch to

On Scene Time)

Mote: The response time kess than T minutes is considered to be on "Target”.

T0.005% incidents @ Response-0On-Target PResponse-Misse

70.43%

0.00%

100.00%

a7, 17TE
Total

47,310
Targes

19 B56
Mizsed

Dispatched As Alarm-Time

Emhlan

212996 ZE MEDICAL AID EME Incida
MEDICAL AID Othar g811

15T DEGREE MEDICAL <GOEM SMA2I2E 104716 P 212028 10:51.52 FM

15T DEGREE MEDICAL <GOEM FME2024 12519 FM

DE3HBTTS AT ZNDO ALARM COMMERCLAL Shuchum Fire 111 2D ALE&ERK COMMERCEAL <552 THE0EE 14320 A 12022 15005 A

DEFIETTE D1 ZNO ALARM COMMERCLAL Shruchum Fire 111 2D ALE&ERK COMMERCIAL <552 TE02023 118647 PM  TR2v2023 11550485 PM
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0.00%

Structure Fire
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T3
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Missed

0.00%

2673
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Other Fire
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EMS Response Data - Report

Shift

Note: The response time less than 5 minutes is considered to be on "Target”.

® On Target @ Missing
27.333
20K
10K
0K
Overall EMS Response
Responsesin 5 minutes from Dispatch
70.00%
%
55.72%
0.00% 100.00%
49,057 27,333 21,724
Total Target Missed

Froblem Group
v All R All
Total 49,719 Incidents Dispatched between 7/1/2023 - 3/31/2024
1# Station TYPE |-Type Problem Alarm-Time Arrive-Tii
2023-46680 TEST FIRE DYNAM <TESTD 7/3/2023 9:07:01 AM
2023-48539 CHK WELFARE <72EM 7/110/2023 7:05:11 AM  7/10/2023 7:
2023-48600 TEST FIRE DYNAM <TESTD 7/10/2023 12:06:19 PM
2023-50509 TEST FIRE DYNAM <TESTD 711712023 8:07:54 AM
2023-51308 EM FIRST RESPOND <EMFR 7/119/2023 9:47:57 PM  7/19/2023 9
2023-52433 TEST FIRE DYNAM <TESTD 7/24/2023 10:09:25 AM
2023-58678 TEST FIRE DYNAM <TESTD 8/16/2023 7:42:53 AM
2023-60983 EM FIRST RESPOND <EMFR 8/24/2023 4:52:42 AM  8/24/2023 4.
2023-60989 AUTO FIRE ALARM <AUTO 8/24/2023 5:11:34 AM
2023-62103 TEST FIRE DYNAM <TESTD 8/28/2023 8:44:21 AM
2023-62732 EM MEDICAL <EM 8/30/2023 1:11:41 PM
2023-67685 TEST FIRE DYNAM <TESTD 9/18/2023 8:00:24 AM
2023-57827 EM MEDICAL <EM 9/18/2023 6:07:06 PM
EMS-Rescue Service & Good Intent
70.00% 70.00%

57.62% 45.65%

0.00% 100.00% 0.00% 100.00%
41249 23769 17480 7808 3564 4244
Total Target Missed Total Target Missed

Dispatch As

N All N

Current Fiscal Year

7/1/2023 @ 3/31/2024 ©

ALS Responses

Of the 49,719 EMS Incidents Dispatched,
There were 49,057 EMS responses,
46,276 were with ALS equipped apparatus

92.04%

Goal: 95.00%

2024
EMS-Total  ALS-Total ALS-Ratio
49,057 46,276 94.33%
ALS
70.00%

/
56.34%

0.00% 100.00%
46,276 26,072 20,204
Total Target Missed




FY 2025 Goals and Objectives

Reduce firefighter on the job injury out of service time; injury to
initial treatment, follow-up physician appointment(s), definitive
care, surgical intervention to return to work timeframe

Focus on Fire Facility Updates, Improvements and Remodels;
Rebuild Fire Station 3], identify land for Fire Station 13, architectural
contract awards for rebuilding Fire Station 10 and Fire Station 13
along with a full remmodel and add-on for Fire Station 15

Utilize our improved data applications to identify work cycle
Improvements while leveraging data platforms to create
predictability modeling for future service needs in our community
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Questions
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