ahoma City
Water Utilities Trust




Our Mission

We are committed to providing water,

wastewater, and trash collection services |
throughout Central Oklahoma to safeguard & ;
public health and the environment, support = ;- _
public safety, and enable economic o
prosperity.

~~~~~



Core Business
Initiatives




FY2027 OCWUT Funding Sources $1.4 Billion

Water | Wastewater | Solid Waste

m Debt Construction Funds $776

= Water Service Charges $313

Wastewater Services Charges $169

Solid Waste Service Charges $83

m Other Sources $19

Numeric values noted in millions



FY2027 OCWUT Funding Uses $1.4 Billion

2% 1%
4% 7
o

8%
N\

= Capital Improvements $921

m Trust Operations $142

City Utilities Operations $109
Debt Service $94

m Solid Waste Service Contracts $54

G \ail] ..

Water | Wastewater | Solid Waste

10% m WWTP-Op & Maintenance $29
m McGee Creek Operation $8

m Other Uses $3

Numeric values noted in millions



City Utilities Operations Budget Summary

Annual Salary & Benefit Adjustment $4,551,000
Overtime Adjustment $3,140,000
Department Position Improvements $830,000
Department Services & Supplies $34,500
Centralized Programs in OCWUT ($12,479,000)
City Chargeback $313,000

Total Change (3%) ($3,611,000)




_ Water Treatment
— Facilities

> Preventative Maintenance

Improvements

Jion — S e b | » Property Maintenance
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Financial
Management

» Overtime Budget Adjustment

» Centralized Program Management in
OCWUT

» Position Improvements

» Significant growth in purchasing and
payables demand

» Debt & Grant Management Support

» Long Term Financial Planning & Budget
Management




Customer Service Call
Center and Field
Improvements

» Position Improvements

» Improved Customer
Experience

» Improved Call Center
Management - Span of
Control

» Establishing Field Quality
Compliance




% of billing discrepancies resolved within five business days
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# of calls answered within 30 seconds

% of Customer Service calls answered within 30 seconds of first ring

500,000 100%

450,000 L L 79.01% 90%

400,000 7 80%

350,000 70%

49.02%

300,000 50.17% 60%

250,000 \ 50%

200,000 40%

336,240

150,000 SR 283,487 30%

100,000 20%
50,000 10%

- 0%
FY22 FY23 FY24 FY25 FY26 est

mmm # of calls answered within 30 seconds

% of calls answered within 30 seconds == Target 85%

% of calls answered within 30 seconds



Workforce Development

Turning Gauge Survey Feedback into Meaningful Action
Elevating Workforce Engagement

Advancing our City’s “One City, One Team” Culture

YV V VYV V

Transforming Internal Communication with the Launch of
Workvivo

A\

Building a More Connected Workplace Culture

Y

Developing Utilities’ Best Peer-Based Recognition Program

ONE CITY, ONE TEAM .,




Resources v ‘ Admin v

@ Utilities Communications Hub

S Your hub for resources, improved communications and employee recognition.

‘UTILITIE

P

Directory - Who Do | Call?

1_[\ Pages

#Appreciation

Director! L

Questions for Utilities leadership. Wuestion, NOt/Anonymous
E | T . TR A AN

#recognition

#ThankYou

@ Carter, Dean D published an article.

UTILITIES

Need Help?

Find answers or ask a question.

<l National Safety

C AT ——
/i ‘\ I UTILITES

@ Benton, Anita
° Barnes, Angela
e Starner, Bridgette S

workvivo > The digital heart of Utilities.
13



OKC Utility Service Satisfaction
Residential Trash Service W 90.60%

67.50%

# 85.00%
Bulky Trash Removal Service 43.50%

. 16.60%

* 84.60%
Curbside Recycling Service 48.20%

. 55.60%

. s 77.10%
Water Service 48.80%
R 5 1.90%

. q 74.80%
Wastewater Service 51.70%

I, 52 .80%6

. . 67 .00%
Quality of Customer Service 31.90%
I 39.40%

0% 20% 40% 60% 80% 100%
m OKC 2025 Large Communities Avg (pop. >250k) = National Avg. 14
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