
Oklahoma City
Water Utilities Trust
Budget Presentation FY26 - 27



Our Mission
We are committed to providing water, 
wastewater, and trash collection services 
throughout Central Oklahoma to safeguard 
public health and the environment, support 
public safety, and enable economic 
prosperity. 
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57%

23%

13%

6%
1%

Debt Construction Funds $776

Water Service Charges $313

Wastewater Services Charges $169

Solid Waste Service Charges $83

Other Sources $19

Numeric values noted in millions

FY2027 OCWUT Funding Sources $1.4 Billion
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68%

10%

8%

7%
4%

2% 1%

Capital Improvements $921

Trust Operations $142

City Utilities Operations $109

Debt Service $94

Solid Waste Service Contracts $54

WWTP-Op & Maintenance $29

McGee Creek Operation $8

Other Uses $3

Numeric values noted in millions

FY2027 OCWUT Funding Uses $1.4 Billion
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City Utilities Operations Budget Summary
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Summary of Budget Changes

Annual Salary & Benefit Adjustment $4,551,000

Overtime Adjustment $3,140,000

Department Position Improvements $830,000

Department Services & Supplies $34,500

Centralized Programs in OCWUT ($12,479,000)

City Chargeback $313,000

Total Change (3%) ($3,611,000)



➢ Preventative Maintenance 
Improvements

➢ Property Maintenance

Water Treatment 
Facilities
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Financial 
Management

➢ Overtime Budget Adjustment

➢ Centralized Program Management in 
OCWUT

➢ Position Improvements

➢ Significant growth in purchasing and 
payables demand

➢ Debt & Grant Management Support

➢ Long Term Financial Planning & Budget 
Management
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Customer Service Call 
Center and Field 
Improvements

➢ Position Improvements
➢ Improved Customer 

Experience

➢ Improved Call Center 
Management - Span of  
Control

➢ Establishing Field Quality 
Compliance 
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% of  billing discrepancies resolved within five business days

8,702 

13,172 12,503 13,028 
11,483 

98.79% 99.02% 98.26% 98.39%

92.55%
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 # of discrepancies resolved in five days % of discrepancies resolved in five days Target 95% 10



% of  Customer Service calls answered within 30 seconds of  first ring

195,133 203,312

336,240
313,397

283,487

49.02%
50.17%

84.54% 85.37%
79.01%
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Workforce Development

➢ Turning Gauge Survey Feedback into Meaningful Action

➢ Elevating Workforce Engagement

➢ Advancing our City’s “One City, One Team” Culture

➢ Transforming Internal Communication with the Launch of  
Workvivo

➢ Building a More Connected Workplace Culture

➢ Developing Utilities’ Best Peer-Based Recognition Program
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OKC Utility Service Satisfaction

39.40%

52.80%

51.90%

55.60%

46.60%

67.50%

31.90%

51.70%

48.80%

48.20%

43.50%

55.90%

67.00%

74.80%

77.10%

84.60%

85.00%

90.60%
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Quality of Customer Service

Wastewater Service

Water Service

Curbside Recycling Service

Bulky Trash Removal Service

Residential Trash Service

OKC 2025 Large Communities Avg (pop. >250k) National Avg. 14



QUESTIONS?
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